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Welcome to the Winter 2018   

issue of Groundwork.  

We strive to make Groundwork 

your go-to resource for your    

ongoing professional               

development in the field of adult   

basic education. Articles this   

issue include improving your 

coaching skills and networking 

for the online instructor. We also 

have a summary of a report on 

student persistence, success and 

retention. Hear from student 

about experiences in active   

learning and in achievement, 

about BC’s active living rates and 

how they correlate to education 

levels, an interview with an     

alternate school principal, ways 

to welcome learners to your 

classroom, and government stats 

on current high school           

completion rates. We want to  

encourage you if you are looking 

for time for that project on the 

side of your desk or are craving 

some time to recharge with your 

colleagues. It’s a perfect time to 

register for our spring 2018    

conference. If any of these topics 

are ones you’d like to see covered 

further or if another topic’s      

absence makes you want more 

information on it, please feel free 

to drop me at line at 

michelle.vandepol@ufv.ca .  

Editor’s Letter 

Michelle 

Michelle Vandepol, Editor 

Letter from the President 

Hello & Happy 2018,      

ABEABC Members & 

Groundwork Readers! 

 

I hope your year is off to an 

excellent start. 

 

The Adult Basic Education 

Association of British         

Columbia (ABEABC) has   

entered its 39th year.  What a 

legacy of fine Adult Educators 

have comprised its            

membership over the last  

nearly 4 decades.   

Our goal is to support all those 

who work in Continuing     

Education throughout our 

province. 

 

In addition to our Groundwork 

publication, you’ve told us just 

how much you benefit from 

our annual conference.  Our 

2018 ABEABC Conference 

will be held at Harrison Hot 

Springs Resort April 26 & 

27.  This year’s theme is 

“Wellness for Educators” and 

will include many great   

workshops to help you find 

and maintain work - life     

balance.  There will even be a 

yoga session!  We welcome 

two keynote speakers: Tiffany 

Shepherd is a Psychologist 

whose topic is  

"The Psychology of Sleep &    

Wellness for Educators.”       

Jan Unwin of the Ministry of   

Education will return by    

popular demand as a Keynote 

speaker to discuss Continuing 

Education and the New     

Curriculum in B.C. 

 

Our early bird rate ends  

March 15th so register 

soon!  You can register using 

the form at the back of this  

issue, or online by searching: 

"ABE" 

in the following link: 

http://connect37.deltasd.bc.ca 

 

If you have any questions, feel 

free to email us at:              

abeabcnews@gmail.com 

 

Special thanks to Michelle 

Vandepol and Julia Dodge for 

their incredible work on       

organizing the ABEABC 2018 

Conference!  

      Angie Angie Lof, ABEABC president 

http://connect37.deltasd.bc.ca
mailto:abeabcnews@gmail.com


4 

 

Interested in improving your 

coaching skills? 

 

Why do you teach? If you read the 

last issue of Groundwork (Fall 

2017), you probably recognized a 

number of your own reasons in the 

article titled “Why I teach.”  And 

while some of the reasons listed 

were related to a love of the subject 

matter and a desire to pass along 

skills, many other reasons were  

related to much broader, less     

concrete goals.  

Contributors suggested that they 

teach to empower and inspire stu-

dents, to transform, to make a dif-

ference in people’s lives, to see 

people reach their goals, and to 

share in students' dreams for the 

future.  

Few of us would argue that an    

important part of our time in the 

classroom is spent not only in the 

teaching of subject matter, but in 

coaching our students. We coach 

our students to recognize new     

opportunities that education        

affords, and to make the significant 

changes they need to in order to 

reach new goals. 

A year or so ago I got to thinking 

about just how important coaching 

was to my work, and I decided to 

hunt down some professional     

development related to coaching 

skills. I was fortunate to find a 

MOOC  (Massively Open Online 

Course) offered by Case Western 

Reserve University, titled 

“Conversations that Inspire:   

Coaching Learning, Leadership and 

Change.”  

For the past 10 years MOOCs have 

played an important role in my  

professional development and 

“Conversations that Inspire” is   

definitely one of the most valuable 

MOOCs I’ve taken. This course is 

taught by faculty at Case Western 

and hosted on the Coursera learning 

platform. The course is designed 

for 5 weeks of study, with 1 - 3 

hours of commitment                  

recommended per week. Time on 

task is spent viewing short videos 

(mostly short recorded lecture    

segments) and completing several 

short readings. There are a couple 

of reflective writing exercises as 

well, but these are optional. 

Coaching, according to the course, 

is “helping someone move closer to 

their ideal future” and the major 

learning outcome is to help you 

learn “to promote positive,         

enduring change” in your  coachees 

-- whether those are your students, 

your colleagues, or family       

members. But this is not a touchy-

feely sort of course -- there’s a   

surprising amount of science      

introduced, especially in the first 

few units. The lecturers do a good 

job of introducing Intentional 

Change Theory and explaining  

how the complexities of             

neuroscience make us more or less 

resistant to contemplating change  

in our lives. If -- like me -- you’re 

interested in brain science and how 

cognition affects learning, you’ll 

find this  part of the course         

fascinating. 

But the most interesting and     

powerful concept I learned was 

about helping the coachee          

recognize the difference between 

their “Ideal Self” and “Ought Self.” 

The Ought Self is often the one we 

see first, the person we  feel we 

should be. The Ideal Self, in      

contrast, is the person we truly 

want to be, the  person we feel 

called to be.  It’s the reaching     

towards our Ideal Self that results 

in sustained, desired change.  

Continued on pg.11 

Conversations That Inspire 

Gina Bennett 
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Networking can be challenging for 

the off campus or online instructor. 

Thankfully this is where LinkedIn 

can be a true advantage to the     

remote instructor, allowing you to 

broaden your network without tying 

up your calendar. 

Many people think of LinkedIn as a 

place to turn to when in job       

transition, but it is even more useful 

in day-to-day authentic relationship 

building, especially for people with 

a large teaching workload, remote 

location, or those working primarily 

online. 

 

Rather than thinking of LinkedIn as 

a superficial connecting platform, it 

makes sense to think of it as an   

authentic connection tool, much 

like how email is considered       

indispensable. When you pair it 

with face to face or email           

connections, you will both further 

true connections in your field as 

well as stay up to date and a      

message away from quickly       

connecting in a setting that’s both 

professional and congenial.  

 

For example, if you keep your 

LinkedIn profile link in your email 

signature, you are able to connect 

with others in your field on the  

platform easily without having to 

spend undue time on the site 

searching for them. 

 

Once you have connected yourself 

and have figured out different     

elements of the platform, you can 

invite your colleagues to LinkedIn 

and offer to show them around. 

You will gain appreciation and   

instant connections.  

 

When you are at a conference, a 

working group, or a committee and 

you work with someone new, it is a 

good idea to look them up on 

LinkedIn and connect with them in 

a timely manner. This means that 

even if you don’t run into them  

until next year’s conference or a 

call-in meeting; you have an avenue 

to endorse them for their skills or 

message them with opportunities 

they may be interested in. Simply 

seeing updates in each others’    

careers on the platform will give 

you something to talk about the 

next time your paths do cross in 

person.  

 

By using LinkedIn as an             

opportunity to build others up, you 

will organically build your own  

network and reputation. Your 

LinkedIn page, as it grows over 

time to include a summary of your 

strengths, roles, experience,        

education, and interests will serve 

as a cross between a portfolio and a 

CV. As well, because you will be 

endorsing and supporting others, 

they will do the same for you.  

 

If you do someone a professional 

favour such as writing them a     

reference letter and they say, 

“Thanks, so much. Let me know if I 

can ever do the same for you.” take 

that opportunity to give them an 

easy way to do the same for you. 

Ask them to recommend and      

endorse you on linked in. Because 

it is a shorter, quicker format, it is 

win-win for both of you. When you 

email, your link in your email     

signature to your Linkedin account 

with all of the professional           

endorsements and votes of         

confidence will serve to vouch for 

your suitability to whatever your 

enquiry.  

 

Are you sold on the importance of 

this online career tool but worry 

learning the new platform will be 

time consuming? 

 

Follow these simple steps to keep 

engagement with the platform a low 

maintenance experience: 

 

 1. Sign up and add your current       

position and a profile picture.  

 

2. Plan to log in when you are 

checking your email.  

3. Instead of browsing, be on 

linkedin with intention. Connect 

with the people you know that 

show up as suggestions and endorse 

the people you know when they 

confirm your connection.  

Michelle Vandepol (Groundwork’s editor)  

regularly writes and gives workshops on     

professional social media best practices.     

Connect with her on linkedin.  

Networking for the remote campus or online instructor  

 
Michelle Vandepol 

CAREER CONNECTIONS 
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Summary  

This report contains information 

compiled from a survey of British 

Columbia Adult Literacy Funda-

mental English (ALFE) Level 3 – 4 

students. This group of students 

potentially has a lengthy period of 

education before they complete a 

basic education or begin work 

skills training or post-secondary. 

One may assume that low-level 

literacy students, with more       

education in their goals, will need 

to have a high degree of persistence 

in their studies. This study aimed to 

test that assumption by asking    

students about their goals and  

identifying factors that influence 

their educational persistence,     

success and retention.  

What are students’ goals? 

What factors contribute to          

educational persistence? 

What do students perceive are   

barriers to going to school? 

How do students define success? 

Since 2014 to the time of this     

report, steep tuition fees and an  

unwieldy grant mechanism for 

Adult Basic Education (ABE) in 

the province resulted in enrollment 

decline, class cancellations and  

increased barriers to access for low

-level adult fundamental literacy 

students. During this period,      

low-level ABE students became a 

low priority. By gathering student 

perspectives, the following survey 

results provided a snapshot of 

needs and offered direction towards 

promoting educational success 

among this group of adult learners. 

Overwhelmingly, this group of 

Level 3-4 Adult Literacy          

Fundamental students indicated 

that they were highly focused on 

their educational goals. Students 

reported that their main goals were, 

first, to complete their basic       

education. Then, nearly an equal 

number of responses indicated that 

students also expected to continue 

on to a variety of work skills and 

other post-secondary education. A 

roughly equal number again       

reported goals related to improving 

their personal lives and their  

chances in the workplace. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Next, students stated what they 

would need in order to reach their 

goals. Their top need, in fact,     

directly correlated with their top 

educational goal – courses needed 

to align with their goals. Second to 

this, students identified the         

importance of positive social and 

academic relationships in helping 

them persist in their studies.  

 

 

 

 

 

 

 

Financial need: Low-level         

fundamental literacy students are 

very likely to be living below the 

poverty line, be on income         

assistance, be working in           

precarious employment, and   

working under the minimum living

-wage threshold.  

 

 

 

Continued on page 11 

Survey of Student Persistence, Success  

and Retention for 

Adult Literacy Fundamental  

English Levels 3 – 4 
Lynn Horvat, May 2017   

REPORT SUMMARY 

“Learn how to read 

and write” 

“Get into a 

healthcare training 

program” 

“I want to have good 

communication with my 

kids” 

“Find a good job” 

“… see my reading and 

writing getting better” 

 

“I look forward to the 

strategies of group work 

and I look forward to 

seeing my friends” 

 “If I have to work in the 

morning or have to pay 

lots of money for the 

class” 
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Educators  

Share  

Resources  

& Opportunities 

 

Register to borrow from the Decoda 
Literacy Solutions Library 

 

http://www.decoda.ca/resources/library/
library-registration/ 

 Free professional development   

opportunity (MOOC) 

“Conversations that Inspire: Coaching 

Learning, Leadership and Change.”  

https://www.coursera.org/learn/

leadership-coaching 

Active People, Active    

Places: British Columbia 

Physical Activity Strategy 

(see stats on page 9) 

Is available in more detail at  

http://www.health.gov.bc.ca/

library/publications/

year/2015/active-people-

active-places-web-2015.pdf 

Send us your favorite online resource by emailing the 

editor (information on page 3)  

  

 

  
Write an open Textbook 
Adopt an open Textbook 

 
PressBooks  

 
pressbooks.bccampus.ca   

https://opentextbc.ca/  

 

* 

We are looking for photographs for future 

Groundwork covers and articles.                      

If you would like to share your original work,                 

email the editor (contact info pg. 2) 

 
 

Read the full report for the 
 

Survey of Student Persistence, Suc-

cess and Retention for Adult Literacy 

Fundamental English Levels 3 & 4 at 

 
 https://
adultlearning-
matters.files.wordpress.com/2017/10/survey-of-
student-persistence-success-and-retention-for-
adult-literacy-fundamental-english-levels-3-4-
lynn-horvat-may-20173.pdf 

https://www.coursera.org/learn/leadership-coaching
https://www.coursera.org/learn/leadership-coaching
http://pressbooks.bccampus.ca/
https://opentextbc.ca/
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As a teacher, have you found   

yourself asking this question?   

“How will I know if my teaching 

strategies and learning activities are 

actually effective and helpful to my 

students’ learning?”    

If so, think about using Active 

Learning activities to encourage 

and empower your students to    

actively participate and collaborate 

in their learning process.  

In our ESL Writing class, we use 

active learning in a variety of     

activities to learn and practice 

grammar and to develop our     

writing skills. Our students are   

invited to be the teacher, which  

allows them to become responsible 

for their own learning assessment 

by providing them an opportunity 

to review what they have learned 

by teaching the other students.  It 

also provides an opportunity to  

observe student learning process/

progress in action.  When teaching 

grammar, students write their own 

sentences on the board and other 

students take turn being the teacher 

and finding and teaching the      

corrections of the mistakes. This 

keeps the learning relevant to their 

words and related to our class 

work.   

We also do collaborative writing 

activities where we do a group 

brainstorm on the topic with each 

student adding their words,        

diagrams and ideas on the white 

board. After, each student chooses 

words from this brainstorm to write 

sentences or paragraphs, depending 

on the level.  Then, each student 

writes their sentences on the white 

board, and we use this as our    

writing/grammar exercise. With 

one student acting as the teacher, 

we correct it together. Our last 

group writing was on the topic of 

the paradigm shift between formal 

traditional teaching often called 

“the Sage on the Stage” and       

informal active learning now 

called, “the Guide on the Side”.  

Each class ends with sharing our 

reflections on what was new and 

interesting. 

What our students wrote about 

Active Learning activities in our 

ESL classes.  

How the Active Learning         

approach has improved my 

knowledge: Hossein 

Student-centered Active Learning 

as an educational approach has 

helped me to improve my 

knowledge in different ways. In 

this method, the teacher chooses to 

involve the students in the teaching

-learning process.   In her role as 

“sage-on-the-stage”, she introduces 

the students to the content to be 

learned.  Then, her “guide-on-the-

side” role encourages me to     

practice by reviewing and          

correcting my errors with the help 

of the other students.   

As a student, I share my knowledge 

not only with my teacher, but also 

with the other students.    

Continued on page 14 

 

 

Active Learning:  

Valuing and Validating Students and their Learning 

 

Leonne Beebe 

IN THE CLASSROOM 
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How Active is BC? 

Encouraging 

 

Almost 64 per cent 

of  British             

Columbians (age 12 

and over) are active 

in their leisure time.  

Troubling 

 

about 1.5 million 

British Columbians 

are classified as   

inactive  

 

Some people face barriers 

to participating in      

physical activity due to 

the unequal distribution 

of  social and economic  

resources in some           

geographic locations, and 

among population groups.  

             Source: Active People Active Places: BC Physical Activity Strategy  - for further details see page 7 

For the individual—

increased happiness and 

health 

For the family—stronger 

family bonds  

For the environment—

Increased walking and        

cycling 

There are many benefits to 

individuals and families who 

are active, as well as a       

collective benefit to          

communities and to the      

social, economic and           

environmental conditions in 

the province  

For the community—

increased social              

interaction and           

community connectedness 

For the economy—

increased productivity 

For Health Care—

decreased illness and 

chronic disease 

Benefits of  Physical Activity 

 

Currently, it is estimated 

that physical inactivity 

costs the BC health care 

system $335 million a 

year in direct costs  

Physical activity levels are 

higher among men (65.7%) 

than women (62.3%).  

 

Those with higher levels 

of  education report higher 

levels of  leisure time   

physical activity.  

Richmond BC has the 

lowest physical         

activity rate at 53% 

and Kootenay-

Boundary has the 

highest at 70% 
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1.       Any current trends you’re 

noticing affecting your students? 

We are seeing more students    

coming to school without proper 

winter clothing, like boots and 

heavy coats.  Most of our students 

are coming from families who are   

fairly low socioeconomically but 

the lack of such basics indicates 

that the families may be falling 

even farther behind economically 

speaking.   We are so grateful to 

community organizations that have 

learned about the students’ needs 

and made generous donations of 

new or gently used boots and coats.  

There is now a bus running from 

our small community to nearby 

larger communities and the return 

fare is about $5.00 making it a   

reasonable expense and a feasible 

mode of transportation for persons 

of average means working or going 

to school in the larger community.  

However most of our students and 

their families are not of average 

means and the bus schedule is very 

limited so the addition of this bus 

service has had little impact on our 

students’ mobility.  More and more 

dual credit opportunities partnering 

with universities in larger       

neighbouring communities become  

available each year to our school 

district’s students, thanks to the  

efforts of our district’s Vice       

Principal of Careers and           

Transitions.  However, due to their 

lack of mobility, few of our        

students can take advantage of 

these opportunities. 

On a more positive note, the     

Minister of Education’s recognition 

of the value of work experience has 

made high school graduation much 

more within reach for all of our  

students.  In particular, students 

pursuing the Adult Dogwood may 

now use both WEX 12A and WEX 

12B to satisfy the program’s grade 

12 elective requirements.  We     

expect to see an increase in our 

graduation rates because of this 

change. 

2.       What educational            

approaches have you noticed over 

your career, that have helped  

students be most successful? 

About half of my teaching years 

were spent in the regular “bricks 

and mortar” schools teaching  

Mathematics 8 right through to AP 

Calculus 12.  The remainder of 

these years were spent teaching in 

alternative schools.  What I learned 

very early in my career was that 

failure is rarely a motivator, and 

this is the case regardless of which 

type of school you happen to be in.  

At the alternative school which I 

now oversee, our students proceed 

through their courses at their own 

pace and this allows them sufficient 

time to negotiate the courses which 

they find most difficult.  Failure is 

just not an option unless the student 

gives up entirely.  Thankfully that 

does not happen very often.  I am a 

great believer in self-paced learning 

because it is very freeing for both 

the students who just need that bit 

of extra time as well as those who 

are far ahead of the curve and who 

are able to advance quickly.  It is a 

double-edged sword however     

because some of our students      

become very comfortable at our 

school and their progress can slow, 

especially when they are nearing 

the end of their program.  So with 

self-paced learning student progress 

needs to be very carefully         

monitored so that students continue 

to be as productive as possible.  

3.       What is unique about the 

alternate student? 

We often cross-enroll students from 

the regular high school who can’t 

make a particular course work in 

their time-table and we also enroll 

adults who are working irregular 

hours and must have a flexible 

school schedule.  For these         

individuals our alternative school is 

a convenience rather than a need.  

Those students who cannot thrive in 

the regular high school for any 

number of reasons are the core of 

our student population.  Usually 

their difficulties at the regular high 

school are personal or social and  

Continued on page 17 

 

 

An interview with an alternate school principal 
Margaret Smiley 
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Continued from page 4 

CONVERSATIONS THAT INSPIRE 

 

Our Ought Self, on the other hand, 

is sort of an Ideal Self imposed by 

others and it remains an uphill    

battle to force ourselves to change 

in this direction.  

 

How do we help somebody identify 

and develop their Ideal Self? The 

course describes the concept of 

“coaching for compassion” and  

outlines a number of practical ways 

we can help others articulate their 

strengths and uncover the sort of 

powerful personal vision that can 

move them towards lasting change.  

 

There is no charge to “audit” this 

course although if you want to have 

your assignments graded and      

receive a certificate at the end, 

you’ll have to pay a small amount 

(generally under $100). Keep in 

mind that you get access to all the 

course materials without paying 

and it seems the main advantage to 

paying is that you’ll be more likely 

to finish something you’ve paid for.  

 

How to begin? Go to https://

www.coursera.org/learn/leadership-

coaching and look for the button 

(generally in the left column) to 

enrol. The course begins every 

month or so but you can generally 

start reading the course materials 

right away.  

____________________________

Gina Bennett is an ABE instructor 

at a post secondary  institution in 

British Columbia.  

 

 
Continued from page 6   

Survey of Student Persistence, Success and 

Retention for Adult Literacy Fundamental 

English Levels 3 & 4 

Health and wellness: It is well    

established that low-literacy levels 

correlate with poorer health        

outcomes. Additionally, students 

beginning their adult basic          

education at a low fundamental  

level may have greater incidents of 

diagnosed and undiagnosed      

learning disability.  

 

 

 

Family responsibilities: Juggling 

precarious work and/or family    

responsibilities with school is the 

norm for many low-literacy level 

students.  

 

 

Survey respondents indicated areas 

of need that will naturally extend 

the amount of time required to 

achieve a basic education. For all of 

the above reasons, the following are 

all valuable components of lower 

fundamental level adult basic     

education programming. 

 

Help students set realistic goals 

and timelines 

Provide relevant and articulated 

courses 

Promote persistence 

Facilitate positive social and aca-

demic relationships 

Provide flexible and non-punitive 

policies around attendance and 

withdrawal (students “stop out” 

rather than drop out) 

Reliable access to funding 

Program stability  

 

Student responses to the survey on 

persistence, success and retention 

highlight the needs of an             

academically focused and engaged 

group of low-level adult fund 

amental literacy students.  It is   

possible to conclude that reducing 

barriers and promoting educational 

persistence in the above areas will 

increase the likelihood of student 

success. In the end, the high       

importance students placed on their 

educational goals point to the need 

to continue to advocate for stable 

funding and relevant programming 

for this vulnerable yet dedicated 

group of adult literacy learners. 

 

 

 

 

 

 

____________________________ 

Lynn Horvat is an ABE educator at a post 

secondary institution in BC and a frequent 

contributor to Groundwork.  To read the 

her full report, see link on page 7. 

 

 “When I’m sick” 

If my family needs me to 

“I am writing sentences 

“I am learning and       

understanding the power of 

knowledge” 

https://www.coursera.org/learn/leadership-coaching
https://www.coursera.org/learn/leadership-coaching
https://www.coursera.org/learn/leadership-coaching
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PROFESSIONAL DEVELOPMENT 

THINKING OUTSIDE THE BOX WHEN IT COMES TO           

PROFESSIONAL  DEVELOPMENT 

Not every opportunity for          

professional development comes 

with a price tag. Whether you are 

a sessional instructor without PD 

funds,  a contract community      

literacy worker who is limited to 

one workshop per year, or  

whether you have taken some  

extra courses this year and have 

no funds remaining; it pays to 

look for opportunities you may 

not have previously considered 

when it comes to professional           

development. Here are some    

options: 

 

WEBINARS 

 

Webinars are a great option for 

both time and money savings. Not 

only do you avoid travel time and 

interruptions to your regular 

schedule, but you also can      

connect with others in your field 

for free. Whether you are in the 

world of non-profits or textbook 

publishing or anything in         

between, there is a webinar for 

you out there. Your best bet is to 

find them is to ask your           

colleagues for their                  

recommendations and join the 

email lists in your field you come 

across. (BC Campus has a great 

one) Keep your ears tuned for  

opportunities in community  

meetings as well. Often times it is 

a passing comment. 

E-BOOKS 

 

Many articles on linkedin on   

professional topics you may be 

interested in have links to author 

websites in the bio. They are 

worth checking out. Some are a 

small cost and some are free. 

Sometimes you will also come 

across other great opportunities 

this way as well. Author Bruce 

Kasanoff, for example, has been 

known to open advance reading 

copy opportunities (get your 

name in the acknowledgements in 

exchange for being a beta reader) 

through his linkedin account.  

 

MOOCS 

 

Massive open online courses are a 

great option to attend a            

recognized institution and gain a 

line on your CV. Whatever the 

topic you wish you knew more 

about in your day to day role, it is 

likely there is a MOOC that will 

address it. Google MOOC + your 

keyword to find it. On page 7 see 

a massive open online course   

opportunity listed. (the review is 

on page 4) 

 

COMMUNITY WORKSHOPS  

 

Whether it is a presentation for a 

committee you are on or a local 

group hosting a speaker or a   

conference that is open to     

members of the community, keep 

an eye on your email to avoid 

missing out. Many times these 

workshops will be general enough 

to attract a wide audience of    

service providers (personal or  

career development or an issue 

facing your students that is    

helpful to know more about) so 

you will likely also benefit from 

making connections with helpful 

partners in your community.  

 

SNAGGING A FREE SEAT 

 

Watch your workplace’s message 

boards and newsletters for offers 

of seats in workshops that are 

looking for enough attendees to 

fill a class. Many times these will 

be already paid for by a            

department and is just filling the 

remaining seats to meet the      

incoming instructor’s requirement 

to have a minimum class size. 

 

ARRANGING IN-HOUSE 

WORKSHOPS 

 

The next time your department 

talks about hosting a PD day, if 

only there was a funds to do it, 

offer up a workshop of your own. 

If a few of your colleagues do the 

same, you can benefit from what 

you all have been learning lately. 
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Throughout my life I have         

definitely made more mistakes than 

I have had accomplishments. The 

one mistake that has by far          

impacted my life for the worst 

would have to be not graduating 

high school. The sad reality of not 

graduating high school is having to 

settle for working at a minimum 

wage job.  

When I started working at the    

tender age of 14, minimum wage 

was $8.25. Consequently, you can 

imagine what it is unorganized and 

unsatisfactory working conditions. 

Not only was I working for close to 

nothing and in a bad work          

environment and unorganized work 

space, I did not receive benefits of 

any kind. This went on for about 

six years with little wage change.  

With no high school diploma, I 

knew I was an uneducated member 

of society. I felt as if I was not 

good enough, let alone smart 

enough, to move further in my life. 

At this point, all of my friends 

chose career paths and were going 

to school to accomplish what they 

set out to do. It became very      

evident to me that I was developing 

low self-esteem and was             

unmotivated in life. I had to     

evaluate my life and make some 

changes.  

Fortunately for myself, I did not 

graduate high school so luckily I 

do not have to pay the hefty 

amount of $550.00 in order to go 

back to school to either graduate or 

upgrade. That being said, there are 

many people who did graduate but 

now need a course to further their 

education and unfortunately, they 

have to pay. Disturbingly, this is 

the sad reality some people have to 

deal with.  

With all of these feelings of failure 

and disappointment, I realized that 

my life was extremely unfulfilled. I 

knew that there was much more to 

my life. In fact, I knew I could   

accomplish much more than what 

was before me. Not only do I want 

to make my mother proud of me, 

but now I have a son and I want 

him to look at his mother with 

pride. I want him to see that his 

mother is an achiever and not a 

quitter. Most importantly, after I 

finally graduate and get my        

diploma, I will be able to get my 

career doing and get a job that will 

allow me to be able to provide a 

comfortable life for my son. 

Finally, with the determination I 

lacked in the past, I now know I 

can graduate and receive my      

diploma. From here on, my life 

will no longer be unfulfilled but 

full of opportunities and             

accomplishments. 

____________________________ 

Sara Pastro is an Adult Basic     

Education student in BC 

____________________________ 

Let your students know about    

student writing opportunities for 

Groundwork and they could land 

up with their own publishing   

bragging rights. Email the editor 

for more information (page 2) 



14 

Continued from page 8  

Active Learning: Valuing and    

Validating Students and their 

Learning 

 

When I am invited to take the role 

of the teacher in the class review,   

I go over the lesson details and 

increase my abilities by correcting 

the sentences, grammar and 

spelling instead of the teacher  

having to do this for us. Therefore, 

I learn by doing the teaching.  

This active learning environment 

in the English class is suitable for 

adult learning. Having both       

student and teacher roles has 

helped me to increase my editing 

ability.    This is the most effective 

non-formal teaching method that I 

have experienced. In conclusion, 

active learning has given me the 

opportunity to improve my 

knowledge significantly by       

emphasizing the key elements of 

“non-judgement” of student     

mistakes and student 

“participaction”.     

This is my experience about   

active learning: Fatemeh  

I spent parts of my life studying at 

schools and universities with the 

old teaching system where I was 

afraid of the teacher and of writing 

exams.  Today, I am still very 

nervous about taking any test or 

exam. However, I am learning 

now with the Active Learning 

method that is completely          

different, and it has helped me 

a lot in my learning process.  It 

focuses on the "Paradigm shift" to 

the "guide-on-the-side" style of 

teaching.  

Most importantly, this gives me a 

lot of motivation because all the 

students, the teacher, and the tutor 

actively participate in the learning 

process. Also, my role as well as 

my other classmates’ roles is    

constantly changing; sometimes, I 

am in the role of the student or the 

tutor or the teacher. This makes 

me confident to learn more and to 

keep up with my learning. Finally, 

I collaborate with my classmates 

without any worries or fears about 

their judging my mistakes.  What I 

have learned in this class, I now 

use as a tutor in helping new     

beginning learners.  

Active learning Joanna:                                                                                                           

During my participation in the 

English class, I was encouraged by 

the teacher to take an active part.  

My teacher and tutor empowered 

me to demonstrate my knowledge.  

The most important experience 

that I had was exchanging ideas 

while collaborating and interacting 

with others.  I recommend this 

type of learning activity because it 

not only improved our language 

skills, but also allowed us to work 

with interesting people from      

different cultures and to become 

friends. 

Learning in this Class:          

Carmenza 

In the ESL class, I have observed 

that the tutor (Mary) has used the 

paradigm shift to go from “Sage  

on the Stage” to “Guide”. This 

method is very exciting for me, 

and all the other learners interact in 

a relaxed classroom.  I appreciate 

this method of active learning    

because my fellow learners are non

-judgmental and will help me in 

my comprehension. 

What the Tutor Says: Mary                                                                                                    

As a tutor in the ESL class, it is 

exciting to see the paradigm shift 

from “Sage on the Stage’ to 

“Guide on the Side”.  The active 

learning class allows the   learners 

to demonstrate their knowledge 

which helps us as guides to know 

where to focus our attention to  

assist our students to further their 

knowledge.  I find it exciting to 

observe the interaction of our    

students when everything falls into 

place. 

As the teacher, using active 

learning activities allows me to 

observe and assess mu students’ 

functional writing/grammar 

knowledge in action. I see their 

faces change when they figure out 

what the mistake is and how to 

correct it; they see each other’s 

confidence grow. The students, 

tutor and teacher feel valued and 

validated in their roles in the  

learning process. The view from 

the side is much more empowering 

and encouraging than the view 

from the stage.  

____________________________ 

Leonne Beebe is a  literacy outreach          

coordinator at a community non profit and an 

ABE instructor at a post secondary institution 

in BC. 
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High School         

Completion Rates are 

On the Rise in BC. 

GOVERNMENT UPDATES 

High school completion rates 

across the province continue to 

improve. 

In a January 11 news release,  

Education Minister Rob Fleming 

was quoted as saying, “As a new 

government, our vision is to boost 

student  achievement and grad 

rates. High school completion is a 

key that opens doors for people, 

no matter what path they choose.” 

They noted significant increases 

in rates for Indigenous students as 

well as students with diverse 

needs. 

“The completion rate for           

Indigenous students in 2016–17 

increased 2.1% over 2015–16, to 

65.9%. Over the last 10 years, the 

rate for Indigenous students has 

increased by 19%, up from 46.9% 

in 2007–08.” 

“Students with special needs are 

completing high school at a rate 

of 69.4%, up 2.4% from the year 

before. These students have seen 

a 25.3% increase in completion 

rates over the last 10 years, up 

from 44.1% in 2007–08.” 

The news release itself can be 

found at  https://news.gov.bc.ca/

releases/2018EDUC0001-000030 

  More information on the updat-

ed high school completion rates 

can be found at http://

www.bced.gov.bc.ca/reporting/

systemperformance/?

sd=099&evidence=completion-

rates 

WAYS TO WELCOME 

NEW LEARNERS TO 

YOUR CLASSROOM 

Build introductions into 

pre-assessments.  

Introducing new subject matter is 

a good time to connect students 

both to the class in community as 

well as determine what prior 

knowledge they hold. By starting 

the class or workshop with a 

roundtable asking everyone to 

give: their name, their previous 

experience with the subject, and 

what they hope to learn from the 

class; you have the opportunity to 

affirm their prior learning &/or 

motivation to learn. Connecting 

the student’s reason for learning 

(their “why”) to the class         

activities gives them more value 

to the student and helps them to 

engage at a deeper level. Drawing 

on comments the students make 

in their introductions, you can 

often apply the concepts to their 

daily life and engage the student 

in critical thinking. The         

comments the students share in 

the  pre-assessments will help 

them to strike up conversations in 

classroom breaks as well as ease 

them into group work and   

presentations.  

Student lunches and  

coffee breaks are an    

opportunity for more 

connections.  

Hosting student refreshments 

does not have to break the bank. 

It can be as simple as making a 

soup, posting a potluck list with a 

theme, or bringing sweets or fruit 

to class. Food brings people     

together and on a practical level, 

is often a welcome addition to 

education for students facing 

challenges in schedule and    

budget. They may not have had 

time or the resources to eat prior 

to class or to prepare something 

to bring along. Having a regular 

meal or snack together is a bright 

spot they can look forward to and 

sit down together to. This        

encourages friendships and    

studying together and often      

results in better attendance and 

progress on coursework.  

Organizational budgeting tip: 

You may not be allowed to      

expense supplies for food kept on 

hand for students, but you are 

probably able to expense food 

that is focused around events. All 

the more reason to hold events 

like “student welcome back 

lunch”, “holiday potluck”, 

“student lunch workshop” and 

purchase non-perishable items 

needed around them. It is a      

win-win for both student needs 

and departmental financial record 

keeping.  

Small prize draws affirm 

attendance and raise 

morale.  

You know the swag that your  

department or institution will get 

in throughout the year to distrib-

ute for promotional purposes? 

(notepads, pens, mints, stress 

balls, etc) Keep a small bag or 

box of it for use in small prize 

draws in each class. Not only will 

attendance and morale go up, but 

students will be more likely to 

value the item after winning it, 

keeping the logoed item around, 

building brand & community.  

http://www.bced.gov.bc.ca/reporting/systemperformance/?sd=099&evidence=completion-rates
http://www.bced.gov.bc.ca/reporting/systemperformance/?sd=099&evidence=completion-rates
http://www.bced.gov.bc.ca/reporting/systemperformance/?sd=099&evidence=completion-rates
http://www.bced.gov.bc.ca/reporting/systemperformance/?sd=099&evidence=completion-rates
http://www.bced.gov.bc.ca/reporting/systemperformance/?sd=099&evidence=completion-rates
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When I ask you about the       

projects on the side of your desk, 

what do you think of?  Is it your 

committee work that is taking up 

more time than you’d like,? A 

textbook or course pack you’d 

love to get to working on with 

colleagues? Or an upcoming 

event that there is the budget for 

but no time to plan? These     

opportunities can look like      

obstacles to life balance and   

getting the rest of your work 

done, but it does not have to be 

that way. Here are some easy to 

implement approaches: 

 

PRIORITIZATION  

Even if your list of to-do’s seems 

to be never ending, there will be 

some flexibility in when you can 

get to each item. Instead of    

having them all before you, take 

some less time sensitive items 

from your daily plate and put 

them in your calendar a week 

from now. Now you have bought 

time today to chip away at your  

side of the desk project and are 

also still on schedule for your 

regular to-do’s.  

 

TASK ITEMIZATION 

The size of your project may be 

what is preventing you from 

starting on it or working on it 

consistently. If you use your next 

session on it to plan it out into a 

series of small to do’s, it will be 

easier to get to with regularity 

while not being overwhelming.  

 

FOCUSED SESSIONS 

Spending uninterrupted time on 

your project may be difficult if 

you share an office with others. 

Experiment to see what helps 

you stay on task and minimize 

interruptions. It may be adjusting 

your lunch hour and coffee 

breaks to have some solo office 

time while others are instructing, 

or it may be setting the timer for 

a short session when you see a 

quiet spot available. 

 

RECRUITING OTHERS 

Often people avoid taking on a 

new project because they don’t 

want to be responsible for the 

whole thing. Many of them 

though, would be interested in 

being involved in a limited way. 

See if anyone is interested in a 

small component or even one 

task from the larger project. 

They can cite their involvement 

on their CV or in reports and you 

get help with the project.  

 

COMBINING  

OPPORTUNITIES 

If you keep an eye out for where 

your project intersects with other  

regular aspects of your job, you 

can make those connections. If 

your project attracts more   

members of your department and 

you are looking for something to 

work on as a group for a retreat 

day or working session, it may 

be an easy sell. If you are at a 

conference or PD day where you 

are out of your usual routine, it 

may be easier to take some free 

time available and put it towards 

the project. Or if you gather   

information you need all in one 

place, when you come across a 

space in your calendar from  a 

student appointment or meeting 

cancellation, you will be able to 

redeem that time with a session 

with your project.  

THAT PROJECT ON THE SIDE OF 

YOUR DESK:  

An Action Plan to Make it Happen 
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Continued from page 10 

they need the enhanced emotional 

support that is offered at our       

alternate (alternative) school.  They 

are often quite bright but have gaps 

in their learning because of        

protracted absenteeism related to 

their social or emotional issues.  

Many of our students have ministry 

approved behaviour designations 

because of their difficulty with self-

regulation.  We work very hard to 

help them with this and usually it 

has corrected itself by the time 

these students are in their final two 

years prior to graduation.  

I would say that most of our       

students’ families struggle          

financially and this is consistent 

with the research on alternative 

school students.     

4.       How can post secondary 

institutions best be inclusive of 

alternate students? 

If our alternative school students 

had opportunities to be “student-for

-a-day” at a PSI they could see that 

a post-secondary education is 

something attainable and even   

enjoyable.  The closest post-

secondary institution is a 30 minute 

drive away making it somewhat 

more difficult for our students to 

get there but if a student was      

motivated to do this, we could    

arrange transportation for a day 

trip.  Also, if representatives from 

the PSI’s could come to the        

alternative schools to actively    

recruit our graduating students that 

would send a strong message to 

them that they are welcome and 

that they are valued.  For            

alternative school students this is 

particularly important. 

 

5.       What is your favourite part 

of administrating an alternate 

school? 

What keeps me coming back to the 

alternative school is, without   

question, the nature of the students.  

I am generalizing here but most of 

the students in our school are just 

very grateful for the opportunity to 

come to school and get their       

education.  Often things have not 

gone well for them in the regular 

schools and this is a much better fit 

for them.  We rarely see kids who 

see themselves as “entitled” in any 

way and that is refreshing.  I also 

love working with a fabulous staff, 

all of whom are incredibly student-

centred and understanding of the 

special challenges that face our 

kids.  Our work with the students 

focuses on their social/emotional 

development beginning with self-

regulation and as they mature we 

work on self-advocacy.  My       

favourite part of being the principal 

of an alternate school is being able 

to remove some of the obstacles 

that have made this type of growth 

difficult and then seeing the       

students flourish academically.  

This is never easy but it is so      

rewarding.  

6.       What supports for what 

you do are on your wish list? 

It would be wonderful if post     

secondary institutions could offer 

self-paced learning in some form.  I 

realize that there are plenty of    

opportunities for online learning 

through a variety of universities but 

even those courses have start and 

stop dates.  Because transportation 

is such an issue for our students, I 

would love to be able to offer   

drivers’ education here at the 

school and see as many of them as 

possible get their licenses.  They 

may not yet have a vehicle but at 

least this would be a start. Finally, 

it is my fondest hope that at some 

point in the future at least a few 

dual credit courses offered by post 

secondary institutions could be  

located here in our small          

community, perhaps here at our 

school.  This would give our      

students a taste of post-secondary 

education while they still have one 

foot in their comfort zone. 

7.       How do you encourage   

students who are overwhelmed? 

Many of our students feel         

overwhelmed with their school 

work from time to time.  We      

literally tell them to take ten deep 

breaths and then we sit down and 

look at their plan – possibly    

tweaking it a bit to reduce the 

stress.  Sometimes it is their       

personal life that is overwhelming 

and that is more difficult.  We are 

fortunate to have wonderful      

partners in a non-profit Transition 

society located just across the street 

from us as well as the Ministry of 

Children and Family Development 

office just around the corner.  If 

necessary we bring practitioners 

from either or both agencies in to 

help our students to, first and    

foremost, be safe and then to put 

things into perspective. 

8.       What would you tell an  

instructor starting at your 

school? 

Any educator who is drawn to 

work in our school is probably 

highly empathetic at the onset.  

However, at an alternative high 

school we must balance our social-

emotional support with our         

academic support of the students.  

We have a responsibility to see that 

our students are progressing       

academically as well as they can 

and I would emphasize that in    

discussions with any new staff 

member.            Continued on page 12 
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 9.       Anything else you want 

Groundwork readers to know? 

Yes.  Alternative schools and     

students are often misunderstood.  

They are every bit as capable as 

the average student in a regular 

school but some come to us with 

personal issues that can hold them 

back and even delay their gradua-

tion.  Most alternative high school 

students do graduate in their own 

time.  Seeing these students reach 

graduation has to be one of the 

most exhilarating experiences for 

me as their       principal, given 

what I know to be some of the ob-

stacles they have encountered 

along the way.  But I know that 

this is just the beginning and that it 

is further, more         specialized 

training that will      improve their 

employment        prospects and 

general quality of life in the future.  

So we as a staff celebrate the com-

pletion of our graduates’ high 

school journey but we also gently 

encourage them to keep post-

secondary education in their plans 

for the future. 

_________________________________ 

Margaret Smiley is an alternate school 

principal in BC.  

 

 

 

 

 

 

 

 

 

 

Join Your Colleagues at 
the Upcoming ABEABC 

Conference. April 26 & 27, 
2018 in beautiful Harrison 

Hot Springs, BC 

Plan to Publish this year.  
Send your article idea to the editor.  

Contact information is on page 2. 
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REGISTRATION OPTIONS: 

ON-LINE REGISTRATION (“Search for word” : ABEABC) Visa, Mastercard, American Express, 

and Visa debit cards are accepted. https://cimsweb.deltasd.bc.ca/publicconnect/deevents.aspx  

BY PHONE 604-940-5550 with Visa, Mastercard, American Express, or Visa debit card. 

BY MAIL, FOR PAYMENT BY CHEQUE: Continuing Education, 4750—57th Street,  Delta BC  
V4K 3C9. Please provide name(s), address, phone number, and e-mail address for any        

registrants paid by cheque. Make cheque payable to Delta School District 

IMPORTANT NOTES: 

 Group Bookings—minimum 15. Contact alof@deltasd.bc.ca before April 14, 2018 
 Registration Deadline—April 24. Late registrants, please contact alof@deltasd.bc.ca  

 Accommodation Discount Booking Deadline: (Independent of conference registration) - 
please    reserve your own accommodation at the Harrison Resort and Spa by March 21st. 
Please check out the Harrison Hotel and Spa at www.harrisonresort.com. Call 1-800-663-

2266 (press 2) to make your own reservations. Ask for the ABEABC Conference Block 
Booking prices. 

 Please email alof@deltasd.bc.ca if you will not attend banquet 
 

 

 ABEABC   Conference  2018 

April 26/27 
  

Registration   

Early Bird Registration: by March 15 

Accommodation Discount: by March 21 

 Registration Options Rate 

ABEABC Full Conference—EARLY BIRD RATE 

Includes a 12 month membership and a Networking Dinner 

Early Bird Registration Deadline: April 14 ABEABC—1E 

  

$250 

ABEABC Full Conference—FULL RATE 

Includes a 12 month membership and a Networking Dinner 

ABEABC—1 

  

$275 

> ABEABC CONFERENCE, Thursday only, ABEABC—T 

> ABEABC CONFERENCE, Friday only, ABEABC-F 

Includes a 12 month membership 

No banquet included in one-day registrations 
 

 

$125 

NETWORKING DINNER TICKETS              ABEABC-D 

Please email alof@deltasd.bc.ca if  Vegetarian meal is required. 
 

  

$50 

http://www.harrisonresort.com
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RECHARGE WITHYOUR COLLEAGUES 

Engaging workshops, networking      opportunities, 

and a well paced schedule that includes time to take 

in local      offerings, the hot pools, and a yoga class. 

CONFERENCE VALUE 

2 days of workshops, wonderful meals and speakers, 

membership to ABEABC a subscription to Ground-

work , and an evening of dinner and dancing for 

$250 *early bird price 

 

ABOUT THE HOTEL 

 

The Harrison Hot Springs Resort & Spa 

features five mineral pools, three outside 

and two indoors, and it’s the only resort 

right on Harrison Lake with its own      

marina and 337 guestrooms. 


